Vision, Mission and Goals
Vision
The vision of Chautara Multiple Campus is to develop Chautara as a center for educational excellence. 
Mission
Chautara Multiple Campus is dedicated to enhancing people's lives through excellence in teaching, research and service with a mission to develop Chautara as a center of educational excellence.
Goals
1. To enhance academic excellence
2. To create and disseminate knowledge through teaching, learning and creative research and to supply highly competent, innovative, entrepreneurial manpower to the society.
3. To ensure quality education in affordable price for all with especial attention to educationally disadvantaged groups (dalits, janajaties, females, etc.)
Objectives:
Goal no. 1
a)  To provide teachers an opportunity for scholarship of higher studies i.e. M.phil and  P.hD. along with their commitment for working at least 2 years.
b) To make acquaintance with modern technology and equipments to the teachers.
c) To conduct research work, seminar and publish journal.
d) To maximize the role of students and parents in teaching learning activities of the campus.



Goal no. 2
a)   To cope up with the modern teaching and learning technology.
b)  To incorporate teaching and learning procedure with latest methods.
c)   To guide the students in participating creative research and innovative work.
d)  To establish a center of human resource fulfillment of the society.
Goal no. 3
a)  To provide various scheme of scholarships to the socially disadvantaged and marginalized groups.
b) To ensure the equal balance by gender and race.
c)  To pay special attention to the students from remote area in their campus fee, other charges and hostel facility.
d) To conduct remedial classes to those students achieving poor performance.
Strategies
	Goal No. 1

	Strategy No.
	Activities

	
            1
	1. To promote teachers to submit the proposals for higher studies   to UGC.
2. To raise the fund for managing alternate teachers in the absence of scholar.

	
2
	1. To hold trainings about modern technology and equipments.
2. To provide necessary materials and equipments for the teachers. 

	           
           3
	1. To generate skills to the teacher for practicing better research work.
2.  To provide incentive to the teachers for journal publication and to get published with reliable resources. 

	
4
	1. To organize the annual schedule for parents and students.
2.  To provide an opportunity for them to discuss on their achievement and progress.

	Goal No. 2

	Strategy No.
	Activities

	
5
	1.  To disseminate the knowledge to operate modern technology and equipments.
2.  To provide them an opportunity to play with modern equipments.

	
6
	1. To make teachers habituated in cooperating with modern latest methods. 
2. To reflect  latest teaching and learning  techniques in the classroom.

	

7
	1. To provide guidance and counseling for active participation in research work. 
2.  To mange everything for research date collection, interpretation of the data and record keeping.

	
8
	1. To incorporate the theoretical and practical knowledge of the graduates.
2.  To link and inform about the human resource to the related department and society. 

	Goal No. 3

	Strategy No.
	Activities

	

9
	1. To prepare scholarship scheme prospectus and distributed them in targeted groups.
2.  To submit the proposals for raising the scholarship funds to possible sectors. 

	
10
	1. To  lay out  policy and behave practically.
2. To prove their equal participation in each and every activities of the campus.

	
11
	1. To submit recommendation letter from local government to prove their personal and geographical status from targeted groups.
2.  To provide hostel facility to those of the needy students. 

	
12
	1. To conduct remedial classes to poor achiever in their favorable time.
2.  To connect their performance having conducted internal test.



